Impacted Industries

6 of the most affected industries of 2025 and how
Dale Carnegie can help with the trends and
challenges.

Technology
Manufacturing
Financial services
Construction
Service
Retail
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Financial institutions are heavi!y inves digit‘

D |g|tal technologies to enhance customer e ce, streamline

Transform ation- operations, and improve effici i udes the u f
: Al, blockchain, and cloud com

c There is a strong focus on providin
Customer-Centric omnichannel customer e
Services c increasingly tailored to
: preferences[2].

Sustainability and ESG Financial institutions are inte
investment strategies and

regulatory requirements an

(Environmental, Social,
and Governance): sustainable practices[2].

The regulatory landscape is evolvi
Regulatory standards being introduce

. c ensure financial stability.
CO m plla nce. is a top priority for financialinstitutions[1].

As cyber threats become more sophisticated, financial

Cybe rsecu rity: institutions are investing heavily in cybersecurity measures to
protect sensitive data and maintain trust[2].

. raditional financial institutions are increasingly partnering wit
Traditional fi alinstituti . inal . ith
Fi nTec h FinTech companies to leverage innovative technologies and
Colla bO ratio n: stay competitive. These collaborations drive innovation and

expand the range of available financial services [2].

DeFi is gaining traction as an alternative to traditional financial

Dece ntra lized drive innovation and expand the range of available financial
. 8 services systems. It leverages blockchain technology to offer
Finance (De FI)Z financial services without intermediaries, providing greater

transparency and accessibility[1].

Al and automation are being used to enhance decision-making,
improve risk management, and streamline processes. These
technologies are helping financial institutions operate more
efficiently and effectively[2].
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Challenges

Fluctuating interest rates, inflation, and economic volatility
create an unpredictable environment for financial

institutions. Managing risk and maintaining stability in such
conditions is challenging[1].

Economic
Uncertainty:

The evolving regulatory landscape requires financial
Regu lato ry institutions to stay compliant with new laws and standards.
. c This includes adapting to changes in data privacy regulations
Com plla nce. and anti-money laundering (AML) requirements[2].

c The increasing sophistication of cyberattacks poses a
Cybe rsecurity significant risk. Financial institutions must invest in robust
Threats: cybersecurity measures to protect sensitive data and

maintain customer trust[2].

Integrating advanced technologies like Al, blockchain, and
automation into existing systems is crucial for staying

Technological

| ntegratio n: competitive. However, this integration can be complex and
' costly[3].

Customers now expect seamless, personalized digital
experiences. Meeting these expectations requires continuous
innovation and investment in customer-centric
technologies[2].

Customer

Expectations:

Qg Attracting and retaining skilled professionals in a competit
Talent Acquisition job market is a challenge. Financial institutions nee

and Rete ntio n: attractive career paths and work environments to r
' talent[2].

- ore There is growing pressure to adopt sustainable pra
Sustainabi llty and meet environmental, social, and governance (ESG
: inancial institutions must balance profitability wit
ESG i ialinstituti bal fitability with
' sustainability goals[3].

Ensuring that financial services are accessible to
populations remains a priority. This includes de
products and services that c se
needs[3].

Financial Inclusion:
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Financial Services
* Customer service essentials - '

C ustomer Se rvice ¢ Transforming customer complaints into opportuni
¢ Qutstanding customer service

¢ Communicate effectively

Communication e Communication starter package
¢ How to communicate with diplomacy and tact

el el i e el Dale Carnegie Skills for Success course
Stress ¢ Dale Carnegie Strictly Business Immersion Seminar

¢ Negotiations: AHuman Relations approach
¢ Effective Communication and Human Relations

Human Relations

e Executive essentials
e Executive effectiveness

‘ Executive Coaching

Innovation

»{“.

¢ [nnovation: transforming ideas to solutions
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Trends

Manufacturers are increasingly,
design and production proce
create stronger, lighter components and improv
efficiency[1].

Generative Al:

The adoption of smart factories, which leverage loT, Al, and
robotics, is transforming manufacturing. These fact
more efficient, flexible, and capable of real-time
analysis[1].

Smart Factories:

Sustainable There is a growing emphasis on sustainability, with
8 manufacturers adopting eco-friendly practices and
Manufacturi ng: technologies to reduce their environmental impact[1].

Digital twin technology, which creates virtual replicas of
physical assets, is being used to simulate and optimize
manufacturing processes. This leads to improved efficiency
and reduced downtime[2].

Digital Twins:

The use of advanced robotics, including collaborative robots

Advanced Robotics: (cobots), is increasing. These robots can work alongside
humans, enhancing productivity and safety[1].

. The trend towards reshoring—bringing manufacturing back to
Res hori ng an d domestic locations—is gaining momentum. This shiftis

Loca lizatio n: driven by the need for supply chain resilience and reduced
: dependency on global supply chains[3].

Al-Driven Predictive Al is being used to predict equipment failures before they
occur, allowing for proactive maintenance and reducing

Maintenance: downtime[3].

Addressing the skills gap remains a priority. Manufacturers are
: investing in training and development programs to attract and
retain skilled workers[3].

anufact Y Trend Will Define 2025 - Forbes
distry Trends for 202°F
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Technological
Integration:

Labor Shortages:

Supply Chain
Disruptions:

Sustainability and
Environmental
Regulations:

Economic
Fluctuations:

Cybersecurity
Threats:

Reshoring and
Localization:

Regulatory

Compliance:
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Adopting advanced technologies like Al, automation, and loT is
essential for staying competitive. However, integrating these
technologies into existing systems can be complex and

costly[1].

Attracting and retaining skilled workers remains a major issue.
The industry faces a significant skills gap, with fewer people
entering the skilled trades and many experienced workers

retiring[2].

Global supply chain issues, exacerbated by geopolitical
tensions and natural disasters, continue to impact
manufacturing operations. Building resilient and flexible
supply chains is crucial[1].

Manufacturers are under increasing pressure to adopt
sustainable practices and comply with stringent
environmental regulations. This requires significant
investment in green technologies and pro

Economic instability,
rates, can affect man
products[2].

As manufacturi
cyberattacks in
maintaining secur

The trend towards re i an
domestic locatior‘s
challenges. It requires i inlocal s
adaptationton ics[1].

urin 0
s an
ain d

¢ Keeping up with cha
differe
manu
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Possible and Customizable Solutions for

MERINEMSIHE

¢ Winning with Relationship Se‘ '
¢ Sales Effectiveness ‘
e Sales Essentials

e Communicate effectively

Communication e Communication starter package
¢ How to communicate with diplomacy and tact

¢ Develop your leadership potential: Stop Doing an
Leading

LeaderShlp ¢ | eadership Training for managers
¢ | eadership Skills Enrichment Package

Accou ntability * Goal setting and accountability
' COI’ItI’Ol Worry an d ¢ Dale Carnegie Skills for Success course
¢ Dale Carnegie Strictly Business Immersion Seminar
Stress ¢ Effective Communication and Human Relations

¢ Negotiations: A Human Relations approach
¢ Effective Communication and Human Relations

¢ | eadership Coaching session (30, 60, 90 minutes)
¢ Performance coaching package
e Coaching for improved performance

Innovation e Innovation: transforming ideas to solutions

. e Strategic planning essentials: Prepare for future success
l Pla nni ng e Succession planning for you and your managers







The industry continues to

: particularly in skilled tra
Labor Shortages° companies to invest in recruitment, t

programs[1].

r shortages,

is drivi
hkilli

Sustainable There is a growing emphasis on sustain
8 eco-friendly materials, energy-e t bui
Construction: reducing the carbon footpri c ction

c The adoption of advanced technologies such a
TeChnOlOglcal Information Modeling (BIM),

: 5 construction processes. Th
Integratlon. planning, enhance safety, a

Modular and

Modular and prefabricated constru

Prefabricated popularity due to their ability to re
: costs while maintaining hi i
Construction:

The integration of loT and smart technologies in buildin

oy _g° 8 becoming more common. These technologies enabl
Smart Buildi ngs : energy management, enhance security, and improv:
overall functionality of buildings[2].

ane Supply chain disruptions have highlighted the need for more
Resilient Supply resilient and flexible supply chains. Companies are

C h a in S: diversifying their suppliers and investing in local sourcing to
: mitigate risks[1].

There is an increased focus on safety and health, both on

construction sites and in the design of buildings. This
includes implementing stricter safety protocols and designing
buildings that promote occupant well-being[3].
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Rising Material
Costs:

Technological
Integration:

Sutainability and
Environmental

Regulations:

Project Management
and Efficiency:

Cybersecurity
Threats:

Economic

Fluctuations:

Challenges

A critical shortage of skilled labor is one of the biggest
obstacles. As seasoned workers retire and fewer young
professionals enter the field, the gap in skilled labor widens,
leading to project delays and increased labor costs[1].

Volatile material prices, driven by supply chain disruptions,
inflation, and global events, put pressure on project budgets.
Managing these costs effectively is crucial[1].

While technologies like Al, robotics, and Building Information
Modeling (BIM) offer great potential, integrating them into
existing processes can be complex and costly[1].

There is increasing pressure to adopt sustainable practices and
comply with stringent environmental regulations. This
requires significant investment in green technologies and
processes[3].

Ensuring projects are completed on time and within budget
remains a challenge. Advanced project management tools
and techniques are essential for improving efficiency[2].

As construction becomes more digitized, the risk of
cyberattacks increases. Protecting sensitive data a
maintaining secure operations are critical[3].

Economic instability, including inflation and fluctua
rates, can affect construction costs and demand for
projects[3].
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Possible and Customizable Solutions for

Construction

Customer Service

Communication

Leadership
Presentations

Self Confidence

p—

Control Worry and
Stress

e Customer service essentials
¢ Transforming customer comp op
¢ Qutstanding customer service

e Communicate effectively

e Communication starter package

¢ How to communicate with diplomacy and tact

¢ Develop your leadership potential: Stop Doing an
Leading

¢ | eadership Training for managers
¢ | eadership Skills Enrichment Package

¢ Present with Impact
¢ High impact presentations
e Successful public speaking

¢ Effective Communication and Human Relations

¢ Dale Carnegie Skills for Success course
¢ Dale Carnegie Strictly Business Immersion Seminar

¢ Negotiations: A Human Relations approach
¢ Effective Communication and Human Relations

¢ | eadership Coaching session (30, 60, 90 minutes)
¢ Performance coaching package
e Coaching for improved performance

e Strategic planning essentials: Prepare for future success
e Succession planning for you and your managers






Trends

This technology has seen a massive surge in interest and
investment. Generative Al is being used for a wide range of
applications, from text and image generation to more advanced
capabilities in video and audio[1].

Quantum computing is making strides, promising to solve complex
problems much faster than traditional computers. This could

revolutionize fields like cryptography, materials science, and
complex system simulations[2].

Quantum
Computing:

: The rollout of 5G networks continues to accelerate, enabling faster
5G Expa nsion: and more reliable internet connections. This is expected to drive
advancements in loT, autonomous vehicles, and smart cities[2].

There is a growing focus on green energy technologies and
sustainable practices within the tech industry. This includes

innovations in renewable energy, energy-efficient devices, and
sustainable manufacturing processes|[2].

Sustainable
Technology:

a0 As digital interactions increase, so does the need for robust
D |g|tal Tru sta nd cybersecurity measures and trust architectures. This trend

1\ encompasses everything from data privacy to secure digital
Cybersecurity: e ything privacy g

Extended Rea [|ty Technologies like virtual reality (VR), augmented reality (AR),
mixed reality (MR) are becoming more mainstream, offering

(XR) ways to interact with digital content and environments[2].

With the proliferation of loT devices, edge computing is

Edge Computing: traction. It allows data processing closer to the sour cing
latency and improving efficiency[2].

e
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Challenges

c With the increasing freq
Cybersecurity cyberattacks, tech co

c cybersecurity solutions
Threats: systems[1][2].

Su lv Chain The global supply chain, still reeli
p p y COVID-19 pandemic, continues

Disru ptions: shortages, particularly in semico

Rapid Techno[ogica[ The fast pace of innovation i
and loT makes it challen anies to
Advancements: integrate new technologies effectively[2].

Talent Acq uisition Finding and retaining skilled pr
and Retention: struggle, especially with the hi

Regulatory and
Ethical Concerns:

Economic uncertainties and the need for continuous
investment in R&D put financial strain on tech companies|[3].

Financial Pressures:

d How To Address Them) - Forbes
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Possible and Customizable Solutions for

Technology

e Customer service essentials
¢ Transforming customer complaints into opportunities
¢ Qutstanding customer service

¢ Communicate effectively
¢ Communication starter package
¢ How to communicate with diplomacy and tact

¢ Develop your leadership potential: Stop Doing and Start Leading
¢ | eadership Training for managers
¢ | eadership Skills enrichment Package

¢ Present with Impact
¢ High impact presentations
¢ Successful public speaking

¢ Effective Communication and Human Relations

Control Wo rry an s | ¢ Dale Carnegie Skills for Success course
¢ Dale Carnegie Strictly Business Immersion Seminar

Stress ¢ Effective Communication and Human Relations

¢ Negotiations: A Human Relations approach
¢ Effective Communication and Human Relations

Skill Coaching * Skill coaching session (30, 60, Qﬂ .

¢ Innovation: transforming id

Human Relations







. A A
e

o _c Service providers are increasingly adopting digital tools and
D |g|tal platforms to enhance customer experiences and streamline
Tra n SfO rm atio n: operations. This includes the use of Al, chatbots, and mobile

apps[1].

There is a growing emphasis on personalized services tailored
to individual customer preferences. Companies are
leveraging data analytics to understand customer behavior
and deliver customized experiences|[1].

Personalization:

Environmental sustainability is becoming a priority. Service
providers are adopting eco-friendly practices and promoting
sustainable products and services[2].

The shift towards remote work and virtual services continues to
grow. Telehealth, online consultations, and remote customer
support are becoming more common[1].

C ustomer Enhancing customer experience is a major focus. Compani
. are investing in technologies and strategies to improve
Expe rience (CX) : customer satisfaction and loyalty[2].

Post-pandemic, there is an increased focus on healt

Health and Safety; safety measures. Service providers are implementi

stringent hygiene protocols and contactless servi

Cross-Cultural In the foodservice sector, there is a trend towards cross-
8 cultural cooking, where chefs combine various cuisines a
| ntegratlo n: global ingredients to create innovative dishes[2

e
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Challenges

Customer
Expectations:

Workforce Attracting, training, and retainin
challenge. High turnover rates and labor

Management: service quality and consistency

c Many service providers struggle with i
Operational which can lead to increased costs a

Inefficiencies: satisfaction. Streamlining pr:
' help mitigate these issues

c Keeping up with rapid technologi
TeChI’IOlOglcal new tools and systems can be

. . essential for improving service
I ntegratlo n. customer behavior[2].

Economic Economic fluctuations and unce
spending and demand for se
Pressures: adaptable and resilientto n

o . Effectively leveraging data to gain actionable insights and improve
Data Utilization: decision-making is crucial. Many service organizations struggle to
make the most of their data resources[1].

ommon Than you Think
t
vices Industry 2025 | Blog
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Possible and Customizable Solutions for

Customer Service

Communication

Leadership

Accountability

‘ Control Worry and

Stress

Human Relations

Leader Coaching

Service

¢ Winning with Relationship Selling
¢ Sales Effectiveness
¢ Sales Essentials

e Customer service essentials
¢ Transforming customer complaints into opportunities
¢ Qutstanding customer service

¢ Communicate effectively
¢ Communication starter package
¢ How to communicate with diplomacy and tact

¢ Develop your leadership potential: Stop Doing and Start Leading
¢ | eadership Training for managers
¢ | eadership Skills enrichment Package

¢ Goal setting and accountability

¢ Dale Carnegie Skills for Success course
¢ Dale Carnegie Strictly Business Immersion Seminar
¢ Effective Communication and Human Relations

¢ Negotiations: A Human Relations approach
¢ Effective Communication and Human Relations

¢ | eadership Coaching session ( inu
¢ Performance coaching package
¢ Coaching for improved performance

¢ Innovation: transforming id






Evolving Customer
Demands:

Supply Chain
Disruptions:

Economic
Pressures:

Technological
Integration:

Brand Loyalty:

Security Concerns:

Store Closures:
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Consumers' preferences are changing rapidly, with a strong
emphasis on seamless omnichannel experiences,
personalization, and sustainability[1].

Ongoing supply chain issues, including delays and shortages,
continue to affect inventory management and timely
deliveries[2].

Inflation and rising costs are impacting consumer spending and
confidence, making it harder for retailers to maintain
profitability[2].

Keeping up with technological advancements and integrating
new systems can be challenging but is essential for improving
operations and customer engagement[3].

Maintaining customer loyalty is crucial, as a significant portion
of revenue comes from repeat business. However, price
sensitivity and competition make this increasingly diffic

Protecting consumer data from security breaches is
concern, requiring robust cybersecurity measures

Many brick-and-mortar stores are closing due to shiftin
consumer behaviors and the rise of online shopping[2].

[3] Retail Industry: 16 Common Challenges and Their Solutions - .
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Challenges

cee . Retailers are increasi
Artificial operational efficien

|ntel[igence (A|) forecasting, invento

customer experience

Omnichannel The integration of online
seamless, providing cus

Retailing: experience across various

There is a growing emphasison s

Sustainability: including eco-friendly products, e
reducing carbon footprints[2].

Platforms like TikTok andgA

SocialCommerce: channels, where influencers an
through product reviews and

Consumer demand for faster de
pushing retailers to offer same-da

Same-Day Delivery:

The resale market is booming, with major b
their own platforms for second-hand goods.
particularly strong in the fashion industry[2].

Retailers are creating engaging and entertaining shopping
experiences to attract customers, such as interactive
displays and in-store events[3].

Balancing personalized experiences with privacy concerns is
crucial. Retailers are focusing on data protection and
transparent practices to build trust with consumers[3].
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Possible and Customizable Solutions for

Customer
Service

‘ Communication

Control Worry
and Stress

Human Relations

Executive
Coaching

Planning

Retail

e Customer service essentials
¢ Transforming customer complaints into opportunities
¢ Qutstanding customer service

e Communicate effectively
e Communication starter package
¢ How to communicate with diplomacy and tact

¢ Develop your leadership potential: Stop Doing and Start
Leading

¢ | eadership Training for managers
¢ | eadership Skills enrichment Package

¢ Goal setting and accountability

¢ Effective Communication and Human Relations

¢ Dale Carnegie Skills for Success course
¢ Dale Carnegie Strictly Business Immersion Semin
¢ Effective Communication and Human Relations

¢ Negotiations: A Human Relations approach
¢ Effective Communication and Human Relations

e

:Pr for fut

¢ Executive essentials
e Executive effectiveness

e Strategic planning ess

e Succession planning f rman .



